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RESEARCH CENTRE FOR GENDER EQUALITY

Napadotéo 2.1.: Epyactriplo KaAwv MNpakTikwy

Deliverable 2.1.: Good Practice Workshop

Mak€to Epyaociag 2: AvtaAdayn KaAwv Mpaktikwy, AtafovAgvon Kat Avamtugn
MeBodoAoylag kat Kpttnpilwv Motomoinong

Work Package 2: Good practice exchange, consultation and development of
methodology for labeling criteria

‘Epyo: «SHARE: MMpowBnon tng eglooppdmnong tng €PYACLaKNG Ko
OWKOYEVELAKNG {WNG OTLG ETUXELPNOELS Kol KAAUTEPNG KATAVOUNG
TWV UTTOXPEWTEWY PPOVTIOAG LETAEL AvVEPWY KAl YUVALKWV»
Project: “SHARE: Promoting work-life balance in companies and a better
sharing of care between men and women”

AOnva, lovAL10G 2020

YMOYMTIO CPrAZIAZ KAIKOINONIKON YNOOCZCON
TENIKH TPAMMATEIA
OIKorENEIAKHZ HOAITIKHZ KENTP‘D FPFY‘N"]N 'hlﬂ B.FH&'I.'»Q IFC,;'YHTAT WO M E N

KAIIZOTHTAZTQON ®YAQN ON TOP

To Epyo ouyxpnuatodoteital and to Mpdypappa «AKawbdpata, lodtnta Kat I8aygvela» (2014-2020) TNG
Evpwraikri¢ Evwong

To mepLexOpevo auTOU TOU XELUEVOU aTtn)El TIG ATTOPEL TWY CUYTAXTWY/TPLWDV XL KTTOTEAEL ATTOUAELOTING
Suwr] Toug u9UvN. H Evpwmainr] Emtitpon 8 épel nouior evdivn yLo omoLlSHITOTE XPpron TwY TANPOQOPLWV
TTOU TIEPLEXEL LUTO TO XElpEVO.



MEPITPA®H NMNAPAAOTEOY

To Mapadotéo 2.1. «Epyactrplo KaAwv MpakTKwv» TeEPLAAUPAVEL TO VAIKS TTOU
oxetilCetar pe 1t dopydvwon Tou Epyactnplov KaAwv TMPOoKTKWY  TTOL
npaypatomoiOnke tnv Tetdptn 17/6/2020, 0To TMAloo TNG LAoTolnong tov ‘Epyou
«SHARE: MpowBnon tng €§looppdmnong tng EPYACLAKIG KAl OKOYEVELAKAG (WG OTL
ETILXELPNOELG KOL KAAVUTEPNG KATAVOUG TWV UTTOXPEWCEWY PPOVTIdag HETAED avdpwv
KOl Yuvaukwv». To Epyaotriplo, To omolo €vTAcoeTal OTI( OPACEL( OLOKPATIKNG
ouvepyaciag tou ‘Epyou ywa tnv avtaidayn KoaAwv MpakTikwy emPpdfevong
ETXELPNIOEWY, EAAPE XWpa UEOW TNG NAEKTPOVIKAG E@ApUOYNS Skype Kat To cUvoAo
Twv gpyactwv tou elvat dtaBéotpo pe TN popen Pivteo, KATOMV Slac@AAlong tng
OXETIKNG ouvalveong Twv OCUUUETEXOVTWV/OuoWwY. XTto Epyaotrplo ocuuueTelay
oTeAEXN Tov KEOI, Tng Mevikng Mpappateiag Owoyevelakng MoATikng kat lodtntag Twy
®VAwv, Tou Women On Top, twv Opyaviouwv Equileap kat EDGE, aAAd kat tou
Kumplakov Ymoupyelov Epyaciag. To vAKS Ttov apatiBetal otn cuvEXEld agopd oTa

akdéAovOa:
e EMOTOAEG yla tnVv MpdokAnon Gopgwv
e [pdypappa/Atlévta Epyaotnplov
o  OwToypawkod VAKS Epyactnplov
e Alota CUUUETEXOVTWY/OVCWYV

e [lopoUCLACELS TTPOOKEKANUEVWY ELONYNTWV/TPLUDY



EMIZTOAEZ MPOZKAHZHZ [INVITATION LETTERS

To: EDGE Certified Foundation

Athens, 29/05/2020

To whom it may concern,

On behalf of the Research Centre for Gender Equality (KETHI )of the Greek Ministry of
Labour and Social Affairs, | would like to invite a representative from your organization to
join a “Web Good Practice Workshop on knowledge sharing about Gender Equality

Certificates for Companies” that will be held on Thursday 17 of June 202o0.

In particular, the Workshop is organized in the framework of the EU Project “SHARE -
Promoting work-life balance in companies and a better sharing of care between men and
women” (REC PROGRAMME). The project aims to contribute in tackling traditional
gender family roles and promoting reconciliation of work and private life, emphasizing in

companies’ working environments.
The main objectives or the Project are the following:

e Development of a precise methodological process for the establishment of

companies’ Label on Gender Equality.
e Knowledge sharing for the establishment of companies’ Label on Gender Equality.

e Capacity building for company actors in order to provide the necessary know-how in

designing and applying initiatives for work-life balance.

e Raising awareness on the importance of work-life balance with special focus in the
role of men and highlighting the benefits arising from family friendly working

conditions and work-life balance initiatives both for employers and employees.

e Promotion of work-life balance friendly working environments in order to enhance

gender equality in Greek labour market.

During our research to collect goods practices and initiatives about Gender Equality
Labels/Certificates/Awards for companies that are introduced or designed either by
national bodies and/or private institutions, we noticed that your organization successfully

implements a relevant initiative, the EDGE assessment methodology and certification.

For this reason we would be very pleased if you could join our “Web Workshop on
knowledge sharing about Gender Equality Certificates for Companies” in order to present

your initiative (process, criteria, selection, evaluation etc)and provide any additional



information that could facilitate us to design our actions for companies in Greece. During
the workshop, four (4) more practices from EU member states - which have been also

identified as good ones - will be presented (15 minutes per practice, language: English).
We will be glad to have a representative from your organization with us.

Please confirm your availability by 10 June 2020 as well as the name and contact details of
your representative (more information, the link and the Workshop Agenda will be sent to

you after your confirmation).

| remain at your disposal.

Kind Regards
Vicky Germotsi
Project Manager

Pindarou 2, Athens 10671, Tel: ++302103898048

MINISTRY OF LABOUR AND SOCIAL AFFAIRS

GENERAL SECRETARIAT
FOR FAMILY POLICY AND

GENDER EQUALITY WOMEN
Q RESEARCH CENTRE FOR GEMDER EQUALITY O N TO P

“This Project is co-funded by the European Union’s Rights, Equality and Citizenship Programme (2014-
2020)"” “The content of this document represents the views of the authors only and is their sole
responsibility. The European Commission does not accept any responsibility for use that may be made
of the information it contains”




To: Equileap
Athens, 29/05/2020
To whom it may concern,

On behalf of the Research Centre for Gender Equality (KETHI )of the Greek Ministry of
Labour and Social Affairs, | would like to invite a representative from your organization to
join a “Web Good Practice Workshop on knowledge sharing about Gender Equality

Certificates for Companies” that will be held on Thursday 17 of June 202o0.

In particular, the Workshop is organized in the framework of the EU Project “SHARE -
Promoting work-life balance in companies and a better sharing of care between men and
women” (REC PROGRAMME). The project aims to contribute in tackling traditional
gender family roles and promoting reconciliation of work and private life, emphasizing in

companies’ working environments.
The main objectives or the Project are the following:

e Development of a precise methodological process for the establishment of
companies’ Label on Gender Equality.

e Knowledge sharing for the establishment of companies’ Label on Gender Equality.

e Capacity building for company actors in order to provide the necessary know-how in
designing and applying initiatives for work-life balance.

e Raising awareness on the importance of work-life balance with special focus in the
role of men and highlighting the benefits arising from family friendly working
conditions and work-life balance initiatives both for employers and employees.

e Promotion of work-life balance friendly working environments in order to enhance

gender equality in Greek labour market.

During our research to collect goods practices and initiatives about Gender Equality
Labels/Certificates/Awards for companies that are introduced or designed either by
national bodies and/or private institutions, we noticed that your organization successfully
implements a relevant initiative, the Equileap Gender Equality Index Family, using the
Gender Equality Scorecard with 19 criteria, including the gender balance of the

workforce.

For this reason we would be very pleased if you could join our “Web Workshop on
knowledge sharing about Gender Equality Certificates for Companies” in order to present
your initiative (process, criteria, selection, evaluation etc)and provide any additional

information that could facilitate us to design our actions for companies in Greece. During



the workshop, four (4) more practices from EU member states - which have been also

identified as good ones - will be presented (15 minutes per practice, language: English).
We will be glad to have a representative from your organization with us.

Please confirm your availability by 10 June 2020 as well as the name and contact details of
your representative (more information, the link and the Workshop Agenda will be sent to

you after your confirmation).

| remain at your disposal.

Kind Regards
Vicky Germotsi
Project Manager

Pindarou 2, Athens 10671, Tel: ++302103898048

MINISTRY OF LABOUR AND SOCIAL AFFAIRS

GENERAL SECRETARIAT
FOR FAMILY POLICY AND

GENDER EQUALITY WOMEN
Q RESEARCH CENTRE FOR GEMDER EQUALITY O N TO P

“This Project is co-funded by the European Union’s Rights, Equality and Citizenship Programme (2014-
2020)"” “The content of this document represents the views of the authors only and is their sole
responsibility. The European Commission does not accept any responsibility for use that may be made
of the information it contains”




To: Department of Labour Relations,
Ministry of Labour, Welfare and

Social Insurance, Cyprus
Athens, 29/05/2020
To whom it may concern,

On behalf of the Research Centre for Gender Equality (KETHI )of the Greek Ministry of
Labour and Social Affairs, | would like to invite a representative from your organization to
join a “Web Good Practice Workshop on knowledge sharing about Gender Equality

Certificates for Companies” that will be held on Thursday 17 of June 202o0.

In particular, the Workshop is organized in the framework of the EU Project “SHARE -
Promoting work-life balance in companies and a better sharing of care between men and
women” (REC PROGRAMME). The project aims to contribute in tackling traditional
gender family roles and promoting reconciliation of work and private life, emphasizing in

companies’ working environments.
The main objectives or the Project are the following:

e Development of a precise methodological process for the establishment of
companies’ Label on Gender Equality.

e Knowledge sharing for the establishment of companies’ Label on Gender Equality.

e Capacity building for company actors in order to provide the necessary know-how in
designing and applying initiatives for work-life balance.

e Raising awareness on the importance of work-life balance with special focus in the
role of men and highlighting the benefits arising from family friendly working
conditions and work-life balance initiatives both for employers and employees.

e Promotion of work-life balance friendly working environments in order to enhance

gender equality in Greek labour market.

During our research to collect goods practices and initiatives about Gender Equality
Labels/Certificates/Awards for companies that are introduced or designed either by
national bodies and/or private institutions, we noticed that your organization successfully
implements a relevant initiative, the "Equality Employer" certification, and the "Best

Practice" certification.

For this reason we would be very pleased if you could join our “Web Workshop on
knowledge sharing about Gender Equality Certificates for Companies” in order to present

your initiative (process, criteria, selection, evaluation etc)and provide any additional



information that could facilitate us to design our actions for companies in Greece. During
the workshop, four (4) more practices from EU member states - which have been also

identified as good ones - will be presented (15 minutes per practice, language: English).
We will be glad to have a representative from your organization with us.

Please confirm your availability by 10 June 2020 as well as the name and contact details of
your representative (more information, the link and the Workshop Agenda will be sent to

you after your confirmation).

| remain at your disposal.

Kind Regards
Vicky Germotsi
Project Manager

Pindarou 2, Athens 10671, Tel: ++302103898048

MINISTRY OF LABOUR AND SOCIAL AFFAIRS

GENERAL SECRETARIAT
FOR FAMILY POLICY AND
GENDER EQUALITY

WOMEN
ON TOP

“This Project is co-funded by the European Union’s Rights, Equality and Citizenship Programme (2014-
2020)” “The content of this document represents the views of the authors only and is their sole
responsibility. The European Commission does not accept any responsibility for use that may be made
of the information it contains”

RESEARCH CENTRE FOR GENDER EQUALITY



RESEARCH CENTRE FOR GENDER EQUALITY

Project: “SHARE — Promoting work-life balance in companies and a
better sharing of care between men and women”

Web Good Practice Workshop
on Knowledge Sharing about Gender Equality Certificates for Companies

Wednesday 17 June 2020

Workshop Agenda
time (CET)
Welcome-Introduction 1o min 11:00-11:10
Vicky Gkermotsi, Research Centre for Gender Equality
Presentation of Good Practice 1 20 min 1:10-11:30
EDGE Assessment Methodology and Certification
Magali Saul, EDGE Certified Foundation
Presentation of Good Practice 2 20 min 1:30-11:50
Equality Employer and Best Practice Certification
Panayiota Arnou, Department of Labour Relations,
Ministry of Labour, Welfare and Social Insurance, Cyprus
Presentation of Good Practice 3 20 min 1:50-12:10
The Equileap Gender Equality Index Family
Paola Marko, Equileap
40 min 12:10- 12:45

Discussion

MINISTRY OF LABOUR AND SOCIAL AFFAIRS

GENERAL SECRETARIAT
FOR FAMILY POLICY AND

GENDER EQUALITY A e W § WOMEN
Q | RESEARCH CENTRE FOR GENDER EQUALITY ON TOP

“This Project is co-funded by the European Union’s Rights, Equality and Citizenship Programme (2014-
2020)” “The content of this document represents the views of the authors only and is their sole
responsibility. The European Commission does not accept any responsibility for use that may be made
of the information it contains”
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AIZTA ZYMMETEXONTQN-OYZQN/LIST OF PARTICIPANTS

NAME ORGANIZATION

Vicky Gkermotsi

Research Centre for Gender Equality

Nafsika Moschovakou

Research Centre for Gender Equality

Katerina Drouga

Research Centre for Gender Equality

Dimitris Platis

General Secretariat for Family Policy and Gender Equality

Katerina Loukidou

General Secretariat for Family Policy and Gender Equality

Sofia Nikolaou

General Secretariat for Family Policy and Gender Equality

Stella Kasdagli

Women on Top

Pinelopi Theodorakakou

Women on Top

Magali Saul

EDGE Certified Foundation

Rédiger Meyer

EDCGE Certified Foundation

Panayiota Arnou

Department of Labour Relations, Ministry of Labour,

Welfare and Social Insurance, Cyprus

Paola Marko

Equileap




MAPOYZIAZEIZ EIZHTHTQN-TPIQN/PRESENTATIONS

INVESTING IN
GENDER EQUALITY

A 17 June 2020

y, &



/ PRESENTATION OF EQUILEAP

PAOLA MARKO

Research Analyst
Equileap

Investing in gender equality EQUILEAP
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/ ABOUT EQUILEAP

“Accelerate progress towards
gender equality in the workplace”

Inspired by the United Nations Sustainable Development Goals
Goal #5: Achieve gender equality and empower all women and girls

The Gender Dividend
Gender diverse companies tend to produce higher financial returns and have lower risk

EQUILE AP

Investing in genderequality R e e



/ LARGEST DATABASE ON GENDER

3,500 companies
« 23 developed countries
* 19 criteria on gender equalit

Investing in gender equality v EQUILE AP
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/ A UNIQUE SET OF 19 CRITERIA

@ A. GENDER BALANCE IN @
LEADERSHIP & WORKFORCE

Non-Executive Board

Executive Board

Senior Management

Workforce

Promotion & Career Development

Investing in gender equality

B. EQUAL COMPENSATION
& WORK-LIFE BALANCE

Living Wages

Gender Pay Gap
Parental Leave
Flexible Work Options

» EQUILEAP
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/ A UNIQUE SET OF 19 CRITERIA

@ C. POLICIES PROMOTING @
GENDER EQUALITY

Training & Career Development
Recruitment Strategy

Freedom from Violence,
Abuse & Sexual Harassment

Safety at Work

Protection of Human Rights
Social Risks in Supply Chain

Supplier Diversity

Employee Protection

Investing in gender equality

D. COMMITMENT TO WOMEN’S
EMPOWERMENT

Commitment to Women’s Empowerment
Gender Audit

ALARM BELLS / monitors class actions,
individual cases and official rulings dealing
with gender-based violence and discrimination

~ EQUILEAP
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/ REPORTS & RANKINGS

GENDER EQUALITY

IN

GENDER
EQUALITY
GLOBAL REPORT
& RANKING

a EQULEAR

EQUILE AP

Investing in gender equality g CXUILE/ AT



GENDER LENS INVESTMENT PRODUCTS
/ EQUILEAP INDICES

Global Index

Global Top 100 Index
SOLGGE

US Index

North American Index
EQUALNA

European Index

Investing in gender equality

Women’s Embowerment Index

et
SOLACTIVE

McORNINGSTAR

150 companies
EQUALP

100 companies

75 companies
EQUALUP

150 companies in US & Canada

75 companies

EQUALEP EQUILEAP

EEEEEEEEEEEEEEEEEEEEEEEEE

200 combanies in LS



/ TOP 5 COMPANIES

COMPANY

COCA-COLA HBC

NATIONAL BANK OF GREECE

FOURLIS HOLDINGS

HELLENIC TELECOMMUNICATIONS ORGANIZATION (OTE)
GRIVALIA

2020 Briefing Gender Equality in Spain, Italy & Greece
More at www.equileap.org

SECTOR

Consumer, Non-cyclical
Financial

Consumer, Cyclical
Communications

Financial




/ FTSE ATHEX 25

GRAPH 5 / FEMALE EMPLOYEES BY COMPANY
LEVEL (IN %)

50
a0
30

20

Board Executives  Management  Workicrce

B Greece I Europe

2020 Briefing Gender Equality in Spain, Italy & Greece
More at www.equileap.org

> The average number of women on company
boards is 12%. This is significantly below the
European average (31%).

> Women represent an average of 29% of senior
managers. This is markedly higher than the European
average (25%).

EQUILE AP

MAKE A DIFFERENCE AND A RETURN



ABOUT EQUILEAP
/ THE SUSTAINABLE DEVELOPMENT GOALS

GENDER

EQUALITY “Gender equality is not only a fundamental human right,

4

but a necessary foundation for a peaceful, prosperous
and sustainable world.”

NO DEGENT WORK AND 10 REDUGED
POVERTY EGONOMIC GROWTH INEQUALITIES
L} ® © L 3 M .
|
il ™M «<=»
v
Promoting living wages Protection of social risks in supply chain Closing inequalities in pay
Protection of human rights Promoting work-life balance Closing inequalities in recruitment
Promoting female workforce participation Higher financial performance via gender Closing inequalities in workforce participation
balance

A unigue way to make a difference



/ THANK YOU

/ EYXAPIZTO
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E LEAF CRITERIA

GEMDER BALANCE IN LEADERSHIP
& wrORKF =

i Boaord of Directors

]

Enecutives

-

Senior Management
£l workiores

5 Fromofion & Coreer Development
unities

EQUAL COMPEMSAT ]
B wWrORK LIFE BALAMCE

= Gender bokence of the comp-ony's boord of director siaon-ese-culive boord (or supervisang boond )
»Gender okence of the comp-ong's exsecutises J execubive boord

»Gander bakence of the comp-ong's senior rroragemsen i

m Cander alksncs af tha componyg's total eormployes wericfarse

»Rartio -of eoch gendier in senior monogement commpared fo rotio of each gender in the work force

& Fair Remwneration

T Semnder Poy Gop and Equ-al Pay
] Farenial Leawe

L Flemible work O pti-ons

PFOLICIES PROM-OT ING GENDER

EQUALITY

»C ormrmidrmend i

Py o foer weoge all ermployees, even in those covnirees thaol do nat legally reguine: o Fminamum
woge

= Tronsporency reganding cormpoarable woges for commparnoile wor k ond commitment fo close the gender poy gop

= Posd leoee t-o beolh wo-rmen

P o@Erarmm and ren (Erimang ond secondany corers]) in cowndry of iInconporation
=Option to ermploye-es o control -ond or vory the siorl ond end lirmes of fhe work doy ond or vary the locotion from

whech emplogees work

1> Trainimg and Coareer bevelopment

(1} REC reitment STraoteEgy

12 Eramdmm from Yinkenre Shocoe and

Sexwval Harassm e

13  Salfeily of work

14  Humaom Righis

is Social Suppiyg Chain

186 Supplier Diversity

ir Empiloges Protection

HMHITMENT. TRANS PARENCY
CCOUMNTABILITY

»Cormrmitrment to ensure equal occess to troireng ond coneer developmnent to bolh men and wormemn, of olll lewels. of
Ehe company

=T OITITHTITHE N 10 SRS Mo - VSO MITHNGTION OGQOinSt Mg [Ype O CHETOgrapres Qroaip INCRIG wWommer

B Prrhabuts ol fnrenc ol ok n e el phoeee, e bodeng seecboll, plsgeend e cewonsl hunsnecormen

> Commitrment io the sofety of employees in the workploce. in firowel o ond from the wor kploce ond on

reorted DUSINESS, Ond emsune The Sobely Of SEncors in The workpioce

oMoy
»Commitrmeni o ensure he probeciion of hunman: nighl s, incleding employees’ righits o port icipabe in legal cmic
cnd polbicoal affomn:

»Cormrmitrment to reduce !
suppar i, or ofherwise partvcrpate n frafthclong. n-ched

ool riesks in sts supply chomn such as forbid busineess. relioted actnertes that comdone
ng fosr lolrowr or sexwol explodiolion

»Commitrment to ensune deversity n its supply choin, including procvrerment from women osened £ women-led

businesses
= Syrshernis ond poboles for the reporting of snternal ethicaol comphanos compeaints sathout retalsolion or retnbe
such os oc cess to confidendtall third-party ethics hotlines or systemns for con dentiol writben cormplomEs

18  COMMETMERT 10 WOMmEn S Em Do e riment

B SO OF INE WIOIT-EN'S EmMmpawermeant Frincosies.

= Awrorcked on indiependent gender owudil certifucole by on Eqguileap recognised body

are aliso d for

haos o record

thicol Business pr ] ifac ny of Bhe following:

EQUILEAP
Appendix

!-h legal jud-gernent or offickal ruling regosding gender dl!-cnmn-uhun o sexual rorassment ogonst ihe company or on emploges
» Twio. or imane legal coses, or one closs aclion ikal hove been setiied ogosnst o compony or om employes egarding Qensder descnrmanation or sexwol Borossemenit
» Two or imare legal udgemenis or officol relngs regording gender disorieminol ony proct ioes n o cormpong's marketiong ond odiver feang



CONTACT

Get in Touch
Headquarters Get in touch
Weesperstraat 61 Phone: + 316 28 18 1219
1018VN, Amsterdam Email: info@equileap.org
The Netherlands Website: www.equileap.org

www.linkedin.com/company/equileap

@equileap

Investing in gender equality



EQUILEAP
Disclaimer

This presentation is provided for information and discussion purposes only and is not intended, and
should not be interpreted, to constitute marketing of units in a fund or marketing of investment
services. Equileap is not registered as an undertaking for collective investment transferable securities
nor as an alternative investment fund and Equileap shall not be marketed in any jurisdiction within
the European Economic Area (the "EEA™) before the required registrations and notifications have
been made.

Investing in gender equality



Web Good Practice Workshop on knowledge
sharing about Gender Equality Certificates for
Companies

17 June 2020

organised by the Research Centre for Gender
Equality (KETHI ),
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e Greek Ministry of Labour and Social Affairs
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YMOYPIEIO EPTALIAL, TPONOIAL KAI KOINONIKON AXQANZEQON

National Certification Body for the
implementation of Good Practices on
Gender Equality in the Working
Environment

CYPRUS

Panayiota Arnou
Labour Relations Officer

Department of Labour Relations

Ministry of Labour, Welfare and Social Insurance
Cyprus
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Origins:
Part of a wider project

The National Certification Model was designed,
established and started operating in the framework
of a wider Project:

“Actions for Reducing the Gender Pay Gap”

- €2 million budget, co-funded by the European
Social Fund

| e
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TMHMA

EPFTAZIAKON EXEZENN



National model for certifying
enterprises which adopt policies

promoting gender equality in the
workplace.

National Certification Body for
the implementation of Good
Practices on Gender Equality in
the Working Environment




National Certification Body

— Established in April 2014 by decision of
the Council of Ministers

—>Composition:

Chaired by the Ministry of Labour, Welfare
and Social Insurance

Members: Gender Equality Commissioner
and representatives of the employers’ and
employees’ associations
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Procedure of Certification

Call for Applications = annually

Examination of application 2
interviews with staff members, data
collection and analysis

Evaluation Report = submitted to
the National Certification Bodly.

Decision by the National
Certification Body

‘Special ceremony and publicity

MMMMM

EPFTAZIAKON IXEIEQN



 Certification is valid for a period
of four years.

* Possibility for renewal, following
the same process.
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So far, 54 companies have been awarded a
certification, while 9 of them have
renewed their certification.
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"X Types of application /
Certification

(a) “Best Practice” for

O individual practices applied,
4 and

DY @ (b) “Equality Employer” for
=0 }:’f adopting a comprehensive
oIz ;.,:‘ system of promoting gender

WP equality in their workplace.
EUES 24,
S, & 45
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Certification Criteria

1. Complete commitment for equal
treatment of men and women

2. Recruitment & Promotion /Career
Development Processes

3. Vocational training

4. Evaluation- Equal Pay

5. Reconciliation of work and family
life

6. Employee participation

7. Harassment / sexual harassment
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Some examples of Good

Practices

* Appointment of Equality Officers or
Equality Committee

e Organising workshops about Women in
Leadership

* Mentoring to high performance female
employees

* Flexible working arrangements for parents
* Paid Parental Leave

* Summer school for employees' children

e "First-day-of-school” leave

.. and many others

MMMMM

EPFTALIAKON EXEZENN
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Benefits for companies

Use of certification logo

Possibility for advantageous position as regards
certain public procurement tenders.

Recruitment and preservation of high quality
employees.

Increased morale among employees.

Improved image as a potential employer.

Improved image and reputation, in general.
Meeting society’s increasing expectations.

Less unjustified absences due to family obligations

Increased productivity due to: the quality of
employees and the enhanced morale.
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Impact Assessment

» * Asatisfactory number of companies
gets engaged in the certification
procedure every year.

* The certification procedure has
encouraged companies to review and
assess their own policies in order to
enhance the promotion of gender
equality in their workplace.
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Thank you!
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Panayiota Arnou
Labour Relations Officer

Department of Labour Relations
Ministry of Labour, Welfare and Social
Insurance

Contact details.: +357 22803118/100
parnou@dIr.mlsi.gov.cy
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EDGE ASSESSMENT
AND PREPARATION FOR CERTIFICATION
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WHAT IS BEING MEASURED

Quantitative and qualitative measurements, both processes and outcomes

1. Representation
2. Payequity

3. Effectiveness of policies and practices to ensure equitable career flows when it
comes to pay, recruitment and promotion, training, flexible working and

organizational culture

4. Inclusiveness of the culture as reflected in employees’ experience in terms of

career development opportunities
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EDGE ASSESSMENT FRAMEWORK

Sources of information

STATISTICS
Organizational

data

INFRASTRUCTURE EXPERIENCE
Implemented policies and Employee survey capturing
practices which create the the workplace experience

gender equality and perceptions
infrastructure surrounding it
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EDGE CERTIFICATION

Economic Dividends For Gender Equality

v’ A robust workforce analytics approach to investigate:
v"Where men and women are in the organization, in which types of roles and in which levels

of responsibility
v"How the organization is hiring, promoting and retaining female and male talent in similar or

different ways
v'The underlying causes that produce this particular type of dynamic along the talent

pipeline which will serve as a basis for an impactful action plan

v’ An effective benchmarking tool across industries, geographies and against the EDGE Standard

v'A global branding tool, allowing organizations to give visibility and credibility to their

commitment for workplace gender equality
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MEASURE. BENCHMARK. GET CERTIFIED

- EDGEl
200 organizations. 37 countries across 5 continents. 24 industries.

W
\\\\\ — .. S ////

’1, y ) \\\
W, 0t i3 15>
/’/" Homn |.-\\‘

\\\\ o,ac,,'fDB,‘.’.’_f’." & unicef & Fricrer syCl ////
v 3 oo
\\\ " @M Lo HOIAM g MAP  Deloitte. ///
% S R P 8
o, © @ ARDIAN @ ce T~
\ \rn ENA u OTELS OECD t|et0 ks atiasal /
Q @ i ; DECKERS Earecd S ;
= B @ s e WENE fiken] -
\ PARAN| ENEROY "lDB { /
A\ AYA Bank LOREAL : FM| —
—_— poid Sl #inLife a CIE =
e Lﬁ‘;’ﬁg‘g'{,’%”‘ AIMCo E:y gp!gg , i f f ™ -
== %) o VT owe iff 2 B =
— Om {ADL) C“P%WW & e 2] —
i o "",‘ : i+ . ’:A‘ @ SwissRe S
— o\ 43 . e
— BAYPORT SGV % ICRC 3 2 ZURICH
ST ®SAGE Rhodes 7 Tirmenich accenture \:
/ & l INVESTMEN : ‘ FMO ) \
/ BOARD A"B ASIAN INFRASTRUCTURE i e Bretget 3 \
/ a IKBZ @ INVESTMENT BANK T, PAN SITHERS Thi
// q) PTGAY INGGAL Thi

o "m EVNHCMC

7 7 BCER e g ADQ\\\\

///////ftoflce\\\\\\\\\

EDGE Strategy - © Copyright 2011-2020 - All Rights Reserved

- i
/ KBZ BANK \
//// WOIDB Invest RYB NCS é‘g @ A \\\



Al iy,
SN LEAD 7,
- AN " 7

FDGE CERTIFICATION e

A2 &
60 &

Sng

S
S

Step by Step 3, CERTJFIED
5. TAKE ACTION
4. COMMUNICATE

3. GET CERTIFIED

2. BENCHMARK &

PLAN Implement the

_ EDGE action plan,
Using the EDGE and benefit from

certification seal to , . :
Following a EDGE's guidance in

current and future h
rocess
successful thep

Benchmark and _ . employees,

develop an action |ndependentaud|t investors and
Assess current plan to accelerate by an accre@ted consumers.
status. third-party (i.e. SGS,

rogress.
Preg Intertek, Flocert).

1. MEASURE

Average effort for the organization: 5—7 FTE days Duration of the audit:

EDGE ificati [ lid for 2
Approximate duration: 12 — 14 weeks 1-15da GE Certification remains valid for 2 years
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THREE LEVELS OF CERTIFICATION

The EDGE Certificationiis a tiered certification system with three levels of certification — ASSESS, MOVE and LEAD. The tiered

system provides the opportunity to organizations in different stages of their journey towards a gender equal workplace to get
recognition for their efforts.

EDGE Certification is valid for 2 years.
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Recognizing commitment Showcasing progress Celebrating success
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EDGE ACADEMIC & SCIENTIFIC COUNCIL

A unigue blend of backgrounds and expertise
Alice Eagly
PROFESSOR OF PSYCHOLOGY AND OF MANAGEMENT AND

ORGANIZATIONS AT NORTHWESTERN UNIVERSITY

Iris Bohnet
PROFESSOR OF PUBLIC POLICY ANDDIRECTOROF THE
WOMEN AND PUBLIC POLICY PROGRAM AT HARVARD

Johannes Jutting
EXECUTIVEHEAD, PARTNERSHIP IN STATISTICSFOR

DEVELOPMENT —-PARIS21

KENNEDY SCHOOL

Herminia lbarra
PROFESSOR OF ORGANIZATIONAL BEHAVIORAT LONDON

BUSINESS SCHOOL
Sabine Sczesny
PROFESSOR, DEPARTMENT OF PSYCHOLOGY, UNIVERSITY OF

BERN, SWITZERLAND

Judith Resnik
ARTHUR LIMAN PROFESSOR OF LAW AT YALE LAW SCHOOL

Saadia Zahidi
MANAGINGDIRECTOR,CENTERFORTHE NEW ECONOMY AND

SOCIETY, WORLD ECONOMICFORUM
EDGE Strategy - © Copyright 2011-2020 - All Rights Reserved
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EDGE Strategy AG
Vorstadt 2
CH-6300 Zug
SWITZERLAND

www.edge-cert.org
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